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I Brief Introduction  

Self Employed Women’s Association is a member based organization of poor, self-employed women 
workers. SEWA’s main goals are to organise women workers for full employment and self-reliance. Full 
employment means employment whereby workers obtain work security, income security, food security 
and social security (at least health care, child care and shelter). SEWA organises women to ensure that 
every family obtains full employment. By self-reliance we mean that women should be autonomous and 
self-reliant, individually and collectively, both economically and in terms of their decision-making ability.  

SEWA Manager Ni School (SMS) is a branch of SEWA that serves as a managerial capacity building 
institution, facilitating economic self-sustainability by developing a cadre of grassroots managers. The 
birth of SEWA Manager Ni School was the result of the experience of SEWA members over the course of 
more than three decades of building members own economic organizations such as self help groups, 
producer collectives, associations, non- profit companies, for profit companies etc.  

 

II Brief Introduction of SABAH 

The South Asian Association for Regional Cooperation (SAARC) comprising of counties in the South Asia 
region, namely India, Nepal, Bangladesh, Sri Lanka, Pakistan, Afghanistan, Bhutan and Maldives, has 
initiated an innovative project for strengthening the livelihoods of poor home based workers. The 
project will be implemented in all member states of SAARC, except India. The expert institution in this 
project is the Self Employed Women’s Association (SEWA) and Home Net South Asia is the implementing 
partner through the respective in-country Home Nets. 

 
 The project envisages the setting up of a Trade Facilitation Centre (TFC) for equipping the home based 
workers with modern technical facilities, design inputs, skill up gradation, production techniques and 
forward market linkages. It will be modeled on the Trade Facilitation Centre set up by SEWA in Gujarat. 
The home based artisans will be empowered by understanding the ‘value’ of their inherited skills and 
training, getting aware of the market, what sells, and most importantly empowering themselves through 
economic self-dependence and ownership of their assets.   

Keeping all the necessary requirement in mind the training program was designed. In addition to the 
above another objective was to prepare master trainers so that they can go back and train the rest of 
the members. 

 

III Objective of the Training 

SABAH has been working in Bhutan for the last five years. The main occupation of these women is 
weaving. The main objective of the training was to :- 
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 To become entrepreneurs and learn about microenterprise 
 The things to keep in mind to set up a TFC  
 To become master trainers and train other sisters  
 To increase the reach of the business and strengthen their livelihoods 

 

IV Programme of the Training 

 The following training topics were covered in the training :- 

1. Orientation of SEWA & SMS  
2. Training on Group Management 
3. Training on Costing 
4. Visit to Ganeshpura 
5. Training on Team Work 
6. Training on Rural Marketing 
7. Visit to Ahmedabad District 
8. Training on Achievement Drive 
9. Training on Communication Skills 
10. Training on Capacity to Network 
11. Training on Business Plan 

 

V Duration of the training 

The training was for 30 days and there were 10 participants attending the training. 

 

VI Training Summary 

The training was structured for duration of 30 days covering different topics which would help them to 
perform their tasks in a better manner. The objective was to enhance their income generation and 
provide them with livelihood opportunities. 

The training started with SEWA orientation and the trainees were shown a film on SEWA which 
portrayed the various types of activities and initiatives supported by SEWA. This created lot of interest 
amongst the trainees. This was subsequently followed by topic wise trainings. The training was provided 
using various interactive tools and made use of lots of games, videos and group exercises.  
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In group management training the sisters learnt the concept of working together in a group, how a 
group is formed and managed. In costing training the sisters learnt of the factors to keep in mind while 
taking out the actual cost and how to calculate the actual cost. In their visit to Ganeshpura they learnt all 
about how a cooperative is formed, how to have government tie ups and how with hardship & 
dedication a barren land can be turned into fertile land. In team work training the sisters learnt about 
the importance of understanding the team members, identify, recognize different skills in order to 
complete the tasks within deadlines. In rural marketing the sisters learnt about what is market, to 
identify market requirement, consumer behavior and to produce keeping the demands and needs of 
consumer. Ahmedabad visit taught them about the operations, planning, how a Gyan Vigyan Kendra 
runs, various trainings conducted, how technology can be used and formation of groups. In achievement 
drive training the sisters learnt the concept of Achievement drive, how to set goals, meet the goals, 
importance of delegation, how to review and monitor progress on a continuous basis. In communication 
skills training the sisters learnt the importance of communication, how to communicate effectively, how 
important it is for the right message to be conveyed for the tasks to be accomplished. In capacity to 
network the sisters learnt how to identify the skills, upgrade them. In Business plan training the sisters 
learnt about important concepts and how to prepare the business plan.  

 

Day Wise Training Report 

Day 1 Date : 11-12-2013  

Time : 10:30 to 12:00  

SEWA – Self Employed Women’s Association was founded by Ela Bhatt and has completed 40 years in 
April 2012. A lot of workers during the 70’s used to work in the textile mills. All the workers were very 
poor and living in extreme conditions. They used to work individually in different trades and deal with 
various vendors in the unorganized sector; who used to exploit them. Keeping the various factors in 
mind SEWA was registered as Trade Union. 

SEWA Orientation 

The goal of SEWA is full employment for women and self reliance. 
SEWA works on the principle of Gandhian philosophy of truth, non-
violence and honesty. The main objective of SEWA is to work upon 
the problems faced by rural women, enhance traditional trade and 
provide alternate modes of living to increase their income.  

Time : 12:00 to 1:00 

SEWA Manager Ni School     



Bhutan Training Report 2013 
 

  5 

 
 

SEWA’s approach has always been demand driven and hence there are many trade associations. In 
order to strengthen the association and for smooth running of operations SEWA Manager Ni School was 
founded in 2005. The objective of SMS is to increase the capability of members, create a cadre of master 
trainers from the grass roots and provide skill based trainings. 
Due to globalization of market it is important that every 
member becomes the manager and owner of their own 
business and make their business grow either individually or as 
a group. SEWA SMS provides training to the members of the 
unorganized sector dealing in traditional employment and 
provides them managerial, technical and vocational training. 
These trainings will give them strength to survive the market 
competition, increase their income and grow. 

 

Time : 2:00 to 3:00 

SEWA Bank          

The team visited SEWA Bank and the story behind the establishment was shared with the participants. 
Information on the history of the bank, its structure, various types of loans, interest rates, repayment 
terms, etc was given. SEWA bank provides banking services to poor, illiterate self-employed women and 
has become a viable financial venture. Every month members deposit a fixed amount in the bank so that 
by the end of year a fixed amount is available. The participants were very amazed with the fact that the 
poor members in Gujarat were able to save some amount on a monthly basis and had an account in the 
bank.    

 

Time : 3.30 p.m. to 4.30 p.m.  

SEWA Trade Facilitation Center – A company owned by artisans  

History was shared with the participants on the efforts that were made by SEWA prior to founding the 
non-profitable company. Two films were shown on Ananta Fashion Show and STFC. The participants 
were exposed to the working of the center, account system, master trainers etc. STFC became the 
bridge linking informal workers with national and global markets. STFC works on demand driven 
approach. Based on market research, demand and forecast the in-house designers work on newer 
designs to be given to the artisans keeping in mind the current trends, fashion, consumer tastes.  

 

Day 9 & 10 Date : 19-12-2013 & 20-12-13 

Group Management 
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In group management training the sisters learnt the concept of working together in a group, how a 
group is formed and managed. 

The objective of training was :- 

 Emphasize the importance of forming a group, credit 
procedures and management of the group 

 Monitor and evaluate the program so that participants 
can strengthen their skills as planners and controllers 

The participants shared that they all save separately and some 
of them did not save at all. Post training they understood how 
important it is to save and how it can benefit them. During 
emergency how the saved amount can help them and if they 
save together they will be in a better position to provide support to each other. Once they returned they 
will ensure that all their group members start saving collectively. 

 

Day 11  Date : 21-12-2013  

Training session by Sister Fankey  

As decided in the beginning of the training program that master trainers will be identified and they will 
conduct training. Sister Fankey was the master trainer for group management and conducted training.  

Post training inputs were taken from the participants and the master trainer shared how she felt while 
delivering the training.  

 

Day 13 & 14  Date : 23-12-2013 & 24-12-2013 

While running any business if we are not aware of the 
actual cost incurred then we wouldn’t be awar e of the 
price we have paid and at what price to sell.  They learnt 
how to be aware of the factors and how to take out the 
actual cost. 

Costing 

Following topics were included in the training :- 

 Develop understanding of the principles of 
accounting, types of accounts, cost components, 
cost accounting, basic statements, daybooks and 
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ledgers, final accounts and cash flow statements 
 Enable participants to make sound decisions regarding the cash flow of their enterprise and 

effective use of the limited resources available 

 

Training session by Sister Yeshi 

Sister Yeshi was the master trainer and conducted the training.  

 

Day 16  Date : 26-12-2013  

The team visited Ganeshpura and interacted with the team of Shri Vanlakshmi Mahila SEWA Mandal. 
The cooperative has 30000 members and was registered in 1985. 
The local coordinator shared the experience of how a bare land 
was converted into a beautiful center for ecotourism. SEWA 
arranged trainings in agriculture; the women underwent training 
at the Anand Agricultural University and the forest department. 
The members passed on this training to the farmers in the village 
and they were motivated to take further trainings. Moreover the 
cooperative also got linkage with Gujarat Seed Corporation which 
gave them the license to sell seeds. SEWA also provided 
information to the people in the villages about the various government schemes, the team learnt about 
the mid-wife cooperative that was initiated for the SEWA members and also got to learn about the ICT 
center at Nandasan village.    

 

Ganeshpura Visit 

Day 17  Date : 27-12-2013  

In this training different games and activities was used to convey the 
information. The topic covered was :- 

Team Work 

 
 Develop understanding self, others, different working styles, 

emotional management, interpersonal skills, and teamwork 
 
The participants realized that they all work in a team but after 
attending this training they got a better understanding of each other 
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and how to work together. Distribution of work keeping the different skills in mind would lead to work 
being done with ease and simplicity. To be able to identify the skills and allot work can lead to better 
productivity, orders being completed within the set deadline.  
 
 

Day 18  Date : 28-12-2013  

Training session by Sister Jigme  

Sister Jigme who was the master trainer conducted the training very nicely.  

 

Day 20 & 21   Date : 30-12-2013 & 31-12-2013 

 Develop understanding rural marketing, consumer behavior, market segmentation, targeting, 
promotion, product, price 

Rural Marketing 

The following topics were covered :- 

 Strengthenparticipants’ enterprise management skills 

 

Currently the process followed is that SABAH provides raw material to the members and they prepare 
the product and supply to SABAH. SABAH is doing the marketing and selling. After attending this training 
the participants were confident that they would be able to sell and market when required. In addition to 
the same, they also became aware of what is market, market requirement, consumer behavior and to 
produce keeping the demands and needs of consumer.  

 

Day 22  Date : 01-01-2014  

Team Presentation by Jigme sister 

Sister Jigme who was the master trainer conducted the training covering all the topics learnt. 

 

 

Day 23  Date : 02-01-2014  
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Ahmedabad Visit 

Visited the Gyan Vigyan Kendra (GVK) and understood the operations, planning, activities that are 
managed at GVK. How the milk cooperative was formed using technology. There are various trainings  
that are conducted at the GVK basis the needs identified and demand such as computer training, mobile 
repairing, agriculture and various vocational & managerial trainings. Post the training how different 
groups are formed and how they work together. 

 

Day 24 & 25   Date : 03-01-2014 & 04-01-2014  

As micro-entrepreneurs we need to learn how to set targets, 
how important it is to set goals and work towards achieving the 
goals. We can work more efficiently if we have a specific goal in 
mind. We put in efforts to work towards achieving the task; 
there are some qualities that drive each one of us to be 
successful. It is also important to prioritize activities basis their 
importance and delegate the tasks to others as well. At the 
same time we need to keep a track of activities and review 
progress on a continuous basis and keep on improvising as we move ahead. The sisters learnt the 
concept of Achievement drive, how to set goals, meet the goals, importance of delegation, how to 
review and monitor progress on a continuous basis. 

The following topics were covered :- 

Achievement Drive Training 

 Develop understanding of how to meet goals, reviewing progress and delegate 
 Develop understanding of procrastination and motivation so that participants will be able to 

learn how to achieve goals  

 

Day 27  Date : 06-01-2014  

Communication Skills 

The main objective of this training was the importance of communication and the role it plays in our day 
to day activities. This training will stress on the points to keep in mind while communicating and how to 
implement the same. The participants found this training very useful as it is very important the way in 
which we communicate with each other. If we are able to communicate effectively and are able to 
convey the right message even the most difficult tasks can be accomplished easily. 

The following topics were covered :- 
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 Develop understanding of types of verbal – nonverbal communication and communication 
barriers 

 Practice written communication and telephone etiquette 

 

Day 28  Date : 07-01-2014  

Capacity to Network 

The following topics were covered :- 

 Focus on the ability of the trainees to recognize their own abilities in networking and developing 
relationships for collaboration  

 Emphasis on communication skills as a foundation for building relationships with stakeholders 

To be able to identify the skills, upgrade our skills and to apply in business can lead to progress and 
growth of business.  

 

Day 29 & 30  Date : 08-01-2014 & 09-01-2014  

Business Planning 

The main activity of Bhutan sisters is weaving and hence keeping that in mind training was conducted. 
By the end of the training the team had to prepare a ‘Business Plan’ of their business. 

The main objectives were :- 

 Develop understanding of how to identify a business idea and test the viability of the idea 
 Practice writing a business plan and vision statements, preparing a basic budget, and setting 

specific and measurable goals 

Team was given time to prepare their business plans which they presented in groups in front of senior 
leaders of SEWA. 

 

VII Outcome 

 
 The sisters liked the different training methods that were used such as storytelling, games, role-

play, ice-breakers, videos and the lessons learnt after every group activity.  
 The sisters understood how to calculate actual costs and how important it is to keep all the costs 

in mind as every cost as an impact on the overall cost of the final product. 
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 The sisters learnt the importance of a leader and the importance of planning to run a successful 
enterprise. 

 The sisters learnt the role of marketing and how it can have an impact on their enterprise. 
 The sisters became confident that they will be able to sell and market their product when the 

time comes. 
 The sisters learnt how they can be creative and innovative and move away from the traditional 

style of weaving. How they need to bring in changes in their design keeping the market trends.  
 The sisters learnt how to deal with different individuals, to work together in a group and how 

important it is to work together in order to achieve the goals of business. It is easier to work 
collectively than individually.  

 The sisters learnt how important it is to identify the skills that the individuals in team possess 
and through proper delegation the work can be accomplished within the deadlines.  

 

VIII Way Forward 

 To upgrade the skills of traditional weaving so that they can incorporate new designs keeping 
the market trends. 

 The master trainers will conduct training for their sisters on the topics they learnt during 
training. 

 To start a saving group on return back to Bhutan. 
 To increase membership on their return to Bhutan. 

 

 

IX Trainee Testimonials 

“I really liked the training on costing. I was not aware of all the factors to keep in mind at the time of 
calculation. Earlier I used to consider only the big items but realize now that it is also necessary to 
consider smallest of the small material that is being used.” – Sister Zangmo – SABAH Team - Weaving  

 

“I really liked the video shown in Radhanpur by Jayaben. I understood clearly how a leader should be 
and how important planning is in our business. I will go back and teach rest of the sisters what we have 
learnt here.” – Sister Chimi – SABAH Team - Weaving 

 

“I found the training on costing very important, got the knowledge on pricing and the video shown in 
group management training by Gauriben was nice. We will go back and start saving also.” – Sister Pema 
– SABAH Team - Weaving 
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“I really liked the training on team work and costing. I got to know how to cooperate with everyone.” – 
Sister Iramchoten – SABAH Team – Weaving 

 

“I learnt how to organize group from visiting Radhanpur. I liked the training conducted at Radhanpur, 
training on costing, pricing and marketing. All the learning’s from the trainings will be useful in our work 
and make our work simpler. We will go back to Bhutan and train other sisters as well.” – Sister Kezang – 
SABAH Team - Weaving 

 

“I liked costing training a lot, learnt how to interact with customers, understood how market works. I 
liked the methods used in training and the manner in which the master trainers trained.” – Sister Chimi 
– SABAH Team – Weaving   

 

“I got to understand how to do costing, how necessary it is to keep all the costs  in mind and now we will 
be able to do proper costing considering all the costs incurred. I liked the training on group management 
and will create groups once back in Bhutan.” – Sister Tenzin – SABAH Team - Weaving   

 
“I liked training on group management, marketing, business plan. I liked the concept of conducting 
market survey and will conduct a market survey in Bhutan to understand the market and bring about a 
change in our production accordingly keeping a focus on the market demand. We will be able to work 
cohesively in a group after undergoing the training.” – Sister Chimi – SABAH Team - Weaving 

 

“I liked training on leadership, costing, pricing and marketing. I understood how to keep records and will 
start maintaining records of the activities carried out. I will also train other sisters.” – Sister Karjin 

 

“I have never attended training like this before. Coming here I learnt how to work together with other 
sisters and to conduct training for new sisters. I found the methods of using video, role plays, games etc 
during training very effective and simple to learn. We will also go back and teach our sisters.” – Sister 
Fankey – SABAH Team – Weaving 
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Annexure I  

Training Schedule 

Training programme for Bhutan 
Date : 11 December to 9 January , 2014 

Resource 
Person  

Day  Time Planned activity Learning Objectives Place    

            

Day -  1 
11/12/2013  

10:30 to 
12:00 

All religion Prayer and 
Introduction of 

participants along with 
orientation of PPAF 

Team 
& Overview on Self 
Employed Women’s 

Association  
& Introduction of 

SEWA (Audio-visual 
presentation), 

Experience sharing on 
need & benefits of 

organizing women and 
structure of different 

organizations 

Understanding the 
various structures of 

SEWA, the district 
association, the 

executive committee 

Gramhatt 

  

  12:00 to 1:00 Sewa Manager Ni 
School Orientation   Gramhatt 

  
            
  1:00 to 2:00 LUNCH       

  
2:00 to 3:00 Visit to SEWA Bank  

First Cooperative in 
SEWA Family of 
Organizations 

  

  

  3:30 to 4:30  

Visit To SEWA Trade 
Facilitation Center – A 

company owned by 
artisans 

First Non profitable 
company promoted by 

artisan members of 
SEWA, Experience 

sharing of the journey 
from becoming artisan 
members to leaders to 

share holders of the 
company  

STFC 

  
  5:00 to 6:00 Hansiba shop visit        
            

Day -  2 
12/12/2013  10.30 to 5.00 Leadership 

Management                                             Radhanpur  
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  10:30 to 
12:00 

Introduction to 
Organizing and 

Community Based 
Organization 
Management 

1) To understand 
organizing and 

community based 
organizations 
management                     

2) To understand how 
the organization starts 

and functions  

  

  

  12:00 to 1:30 Being Part of an 
Organization 

1) To understand and 
relate to the life cycle of 

an organization                       
2) Understanding basic 

concepts of 
organizational structure                       

  

  
  1:30 to 2:30 Lunch       

  2:30 to 5:00 Being Part of an 
Organization 

1) To understand and 
relate to the life cycle of 

an organization                       
2) Understanding basic 

concepts of 
organizational structure                       

  

  
            

Day -  3 
13/12/2013 
(Saturday) 

10.30 to 5:00 Leadership 
Management                                                  Radhanpur  

  

  10:30 to 
11:00 

Members Based 
Organization  in Real 

Life 

1) Review of concepts 
of CBO                                  

2) Application of these 
concepts in real life 

  

  

  11:00 to 1:00 Perception, Motivation 
and Decision Making 

1) Learn about 
Perception and how an 
individual is the basic 
unit of organization                    
2) How to Motivate 

oneself?     3) How do 
we make Decisions?  

  

  
  1:00 to 2:00 Lunch       

  2:00 to 5:00 How to Deal with 
others 

1) How anger is harmful 
in dealing with others 
and decision making?                                  

2) Understanding 
oneself is the most 

important                       
3) How should we deal 

with others                 

  

  
            

Day -  4 
14/10/2013 10.30 to 5:00 Leadership 

Management                                                    
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  10:00 to 1:00 

Understanding 
Organizational 

Behavior, 
understanding each 

others and 
cohesiveness 

1) A group of individuals 
is not a group, it 

requires cohesiveness                          
2) How understanding 
others is a key in group 

  

  
  1:00 to 2:00 Lunch       

  2:00 to 5:00 

Group Decision 
Making, Negotiation 

Skills, Cooperation and 
Competition 

1) What is the 
importance of proper 
communication in a 

group?                                      
2) How do we make 

group decisions?              

  

  
            

Day -  5 
15/12/2013  10.30 to 5:00 Leadership 

Management    Radhanpur  
  

  10:30 to 1:00 
Leadership Traits, 

Developing Leadership 
Skills 

1) Familiarize with basic 
qualities of a Leader                  
2) Understand how a 

Leader should be 

  

  
  1:00 to 2:00 Lunch       

  2:00 to 5:00 Developing Leadership 
Skills       

            

Day-6         
16/12/2013 10:30 to 5:00 Team Presentation of 

CBO's management  

At Radhanpur 

Radhanpur  
  

          

Day-7        
17/12/2013 10:30 to 5:00 Team Presentation of 

CBO's management  Radhanpur  
  

          

Day-8   
18/12/2013  10:30 to 5:00 Quality management                 

(  Embroidery Team) Radhanpur  
  

            

Day - 9  
19/12/2013  11:00 to 5:00 Group Management                                     Gramhatt Manjulaben 

Patahak  

  10:30 to 1:00 
Understanding Group 

and Formation of 
Group 

1) Interest in forming 
groups     2) Understand 

the Concept and 
Characteristics of 

groups           3) Learn 
about the formation of 

groups                                  
4) Understand Bylaws 

of groups and co-
operation in groups                   
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  1:00 to 2:00 Lunch       

  2:00 to 5:00 Credit Procedure and 
Management 

1) Understand Credit & 
Procedure of group                  

2) Learn about finances 
in a group                                     

3) process of internal 
lending, loan approval 
and creating loan by 

laws 

  

  
            

Day - 10    
20/12/2013   11:00 to 5:00 Group Management                                     Gramhatt Manjulaben 

Patahak  

  10:30 to 1:00 Group Rating and 
Monitoring 

Assessing the group 
Ideal Group 

Rate own group 
  

  
  1:00 to 2:00 Lunch       

  2:00 to 5:00 
Monitoring and 

Evaluation of the 
Program 

How to Monitor 
Ways of Monitoring 
Need for Monitoring 

the Program 
Case Study 

  

  
            

Day - 11   
21/12/2013    11:00 to 5:00 Team Presentation of 

Group Management      Gramhatt Manjulaben 
Patahak  

            

Day - 12   
22/12/2013      Sunday     

  
            

Day - 13   
23/12/2013    11:00 to 5:00 Costing, pricing and 

cost control measures 

1) Calculate costs                      
2) Understand control 

measures to check costs 
and measure 
profitability                                   

3) Demonstrate 
acquired knowledge via 
exercises and examples 

Gramhatt 

Bhavnaben 
            

Day - 14   
24/12/2013    11:00 to 1:00 Costing, pricing and 

cost control measures   Gramhatt 
Bhavnaben 

  1:00 to 2:00 Lunch       
  2:00 to 5:00 Presentation of costing       
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Day - 15  
25/12/2013      Holiday Cristmas      

  
            

Day - 16  
26/12/2013    9:30 a.m. leave for Ganeshpura   

Mahesana 
District    

  11:00 to 5:00 

Site visit to Organic  
Farm & Overview 

about Vanlaxmi Co-
operative, Eco Tourism 

work 
& Production of 
Vermicompost 

Understanding the 
Vanlakshmi Cooperative 

and importance of 
collective work, 

Creation of Organic 
farm from Fallow land,   

  

  
    Lunch       

    
Understanding of how 

to manage Activity 
wise Record Register 

    

  
            

Day -17   
27/12/2013    11:00 to 5:00 Team Work Training    Gramhatt Salma 

  11:00 to 1:00 
Team Work Objective,  
Understanding Self , 

SWOT  analysis,  
    

  
  1:00 to 2:00 LUNCH        

  2:00 to 5:00 

Understanding others, 
Working styles, 

Attitude Towards Self 
and Others, 

    

  
            

Day - 18  
28/12/2013   11.00 to 5:00 Team presentation for 

Team work training      
  

            

Day-19  
29/12/2013    Sunday      

  
            

Day - 20           
30/12/2013   

10:00 to 6:00 Rural Marketing   Gramhatt Meetaben 
Solanki 
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  10:00 to 
12:30 

Introduction to 
Marketing & Rural 

Marketing 

• Get to know the 
participants and know 
the basic structure and 

content of course 
• Learn about 

Marketing & Rural 
Marketing 

  

  

  12:30 to 1:30 LUNCH 
      

  

1:30 to 3:00  Consumer Behavior  

• To explain the 
importance of 
understanding 

consumer behavior 
• To give all the 

participant a topic for 
presentation 

  

  

  3.00 to 5.00 Segmentation 

• To learn about what is 
segmentation and 

different Segmentation  
strategies 

  

  
            

Day - 21           
31/12/2013   

10:00 to 6:00 Rural Marketing   Gramhatt Meetaben 
Solanki 

  10:00 to 
12:30 

Targeting 
& 

Positioning &  
Product quality and 

how to maintain 

• To learn about what is 
targeting and 

positioning & the 
different strategies 

  

  

  12:30 to 1:30 LUNCH     
  

  1:30 to 3:00  

Consumer Behavior 
and Segmentation 

(Group Assignment and 
Presentation) 

• To learn more about 
consumer behavior at 
the time of purchase 

• To learn more about 
Segmentation at the 

time of Marketing 

  

  
            

  3.00 to 5.00 Product  

• To provide an 
opportunity for the 

participants to develop 
a systematic framework 
for developing the right 

product, and 
coordinating it with the 
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right marketing 
strategy. 

            

Day - 22           
1/1/2014   

11.00 to 5:00 Team presentation for 
Rural marketing    Gramhatt Meetaben 

Solanki 
            

Day - 23          
2/1/2014   

10.00 to 6:00 Visit to Ahmedabad 
District   Ahmedabad 

District   

  11:30 to 5:00 

Sanand Community 
Learning Business 
Resource Center  

Visit to Food 
Processing Center  
Understanding & 
Learning  How to 
manage business 

    

  
            

Day - 24           
3/12/2013   

11:00 to 5:00 Achievement Drive   Gramhatt 
Radhikaben 

  11:00 to 
11:30 

Achievement Drive 
The trainees will learn 
about setting SMART 

Goals 
 

The Trainees will learn 
to prioritize their 

activities 

The trainees will 
introduce themselves 
and get to know each 

other a little. 
The trainees will be 
introduced to the 

concept of 
Achievement Drive 
The importance of 

setting goals. 
What SMART Goals are. 

How to set SMART 
goals. 

Priority Matrix 
 

  

  

  11:30 to 1:00 Delegation 
Procrastination 

The trainees will learn 
to delegate tasks 

The trainees will learn 
about procrastination 

and how to avoid it 

  

  
  1:00 to 2:00 LUNCH       
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  2:00 to 3:30  
Importance & 

Obstacles  
Concept of Goal Setting 

Making the participants 
aware of the 

importance of time &  
To identify the 

obstacles for effective 
time management 

  

  

  3.30 to 6.00 

Identifying “Urgent” 
and “Important” 

Fundamentals of Time 
management  

To understand the 
difference between 

Urgent and Important 
Delegation  
Prioritizing   

Creating a system 
Time wasters 

Effective planning 

  

  
            

Day - 25          
4/12/2013   

11:00 to 5:00 Team Presentation       
  

            

Day-26     
5/1/2014    Sunday      

  
            

Day-27    
6/1/2014  11:00 to 1:00 Communication Skill 

Training   Gramhatt Manjulaben 
Pathak 

  1:00 to 2:00 LUNCH       

  2:00 to 5:00 Communication Skill 
Training       

            

Day-27     
7/1/2014  11:00 to 5:00 Capacity to Network   Gramhatt Bhartiben 

Rathod 
  1:00 to 2:00 LUNCH       

  2:00 to 5:00 Capacity to Network     Bhartiben 
Rathod 

            

Day-28     
8/1/2014  11:00 to 5:00 Business Plan   Gramhatt 

Bhavnaben 

  11:00 to 1:00 Training on How to 
Prepare Business Plan     

  
  1:00 to 2:00 LUNCH       

  2:00 4:00 Training on How to 
Prepare Business Plan     
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  4:00 to 5:00 

Training of How to 
prepare Business plan 
Participatory prepare 

the Planning  

    

  
            

Day-29     
9/1/2014  11:00 to 1:00 

Presentation of  
preparing Business 

Plan 
  Gramhatt 

Bhavnaben 

  1:00 to 2:00 LUNCH       

  2:00 to 5:00 

  Wrap up & Feed back  

Feed back from 
Participants and 
discussion on follow up 
points 

  

  
 

 


